William “Billy” Reis

432-661-7986 | william.reis@tamu.edu | linkedin.com/in/williamreis

EDUCATION

Texas A&M University, Mays Business School College Station, Texas
Master of Business Administration May 2025
Liberty University Lynchburg, Virginia
Bachelor of Science January 2012
EXPERIENCE

Pioneer Natural Resources Midland, Texas
Planner, Maintenance August 2018 — April 2023

e Organized planning and scheduling team of three to maintain $250M of assets across area over 1M acres

o Established five shift schedules, 25 resources, lead times for over 1k unique operations, bills of material and
standard routes in Oracle Enterprise Asset Management (EAM)

e Forecasted over 75k labor hours required for planned and unplanned events to help determine headcount for three
cross functional departments

Vista Outdoor Overland Park, Kansas

Master Scheduler, Operations October 2017 — August 2018

e Established calendars, work centers, resources, and routes in Microsoft Dynamics AX and SAP By Design for four
factories to enable constraint-based planning of resources

e Streamlined product lines and reduced inventory by looking at historical sales data and discontinuing products that
had a history of under-performing

e Prioritized sales order production for 50 Brands across two factories to drive on time delivery

General Electric Rockford, Illinois

Operations Manager, Manufacturing October 2012 — October 2017

o Increased production 117% by working with a cross functional team to reduce waste and down time

e Led assembly team of 13 employees to build final and sub assembly products including armatures, motors,
electronic controls, pneumatic valves, and linear actuators

e Reduced non-productive time by 30% and increased direct hours by cross training employees to allow support to

other assembly lines

Created a planner code system for 27K part numbers to increase material resource planning efficiency

Scheduled the production of multi-level assemblies through a fabrication shop and assembly/test shop

Coordinated with PQE/Engineers to help trouble shoot and resolve non-conformances on products

Lead a team to redesign four engineering drawings to make them easier to assemble and service

Reduced production cost $250K annually and shortened lead time 50% by changing designs and bills of material

US ARMY Various locations
Team Lead March 2007 — March 2011
e Led ateam of four emerging leaders on over 250 global operations to ensure safety and security of 20 personnel

LEADERSHIP & INVOLVEMENT

Phi Theta Kappa Honor Society Cypress, Texas
Vice President January 2002 — December 2004
e Organized events to build awareness of non-profit organizations in our community

SKILLS, ACTIVITIES & INTERESTS

Technical Skills: Oracle EAM/ERP

Certifications & Training: Project Management Professional (PMP), GE Crotonville Basic Leadership Training
Activities: Student Veterans of America, V.F.W.

Interests: Fishing, Camping, Hiking, BBQ, Astros Baseball
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